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As the exiting generation and future owner generation work together on succession planning, a
board of directors or advisory board is often implemented. Where do you begin? What does an ideal
board member look like? How do | find great board candidates? How much should | compensate a
board member? Learn answers to these questions including how fellow attendees structure their
boards. You learn how to balance the vision, values, needs, and goals of the managers, owners, and
family to achieve the vision created by the transition.



